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INTRODUCTION

This was the third project in the first semester of the multimedia design 
programme. In a project group of five members we were given the task 
of developing a prototype website presenting the   ‘Industrial Symbiosis 
Institute’ as a leader in industrial ecology. 

They will be represented at the climate summit in Mexico (COP16/CMP6) 
and wish to use the website as a platform to export their specialised 
knowledge worldwide. They are experienced in this field and as Denmark 
is a leader in corporate social responsibility with state incentives for busi-
nesses who are environmentally friendly, a model for industrial synergy 
futures globally. 

The intention of this project was to teach us how to work with CSS and 
XHTML in practice and to simulate a real-life design task. We were to 
design and code a fully functional website (prototype), as well as plan 
every aspect of the project using project management tools.

Project Plan and Shedule 
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Because we were a large group of five people, we had first decided to 
divide out the different tasks between us, so that some of us concen-
trated on the planning, some on the design and some on the coding. We 
soon realised that in order for this project to take shape and be finished 
within the short amount of time we had, that everyone needed to partici-
pate in each stage of the project, from the planning to the coding to 
avoid unnecessary trial and error.
Microsoft Project was an essential tool for us to structure the project and 
stay focused and on schedule. Setting smaller deadlines (milestones) 
within the main deadline, also helped us to maintain a focused work 
ethic.
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ANALYSIS

To define what we wanted to achieve and how we would do this we 
started out by doing some desk research, some might say a voyage of 
discovery; exploring the existing homepage and evaluating the parts that 
we wanted to modify. 
We also looked at related pages which gave us an idea of the colour pal-
lets and a basic idea of layouts currently employed. 
Then we did a stakeholder analysis where parties that had a vested inter-
est in the project were listed and how they could affect or be affected by 
the project. 

In the stakeholders analysis we have been trying to look into gaining 
more knowledge of the stakeholders, so we would have an easy overview 
of what was the important to present on the website. 
The stakeholder analysis was necessary in order to determine where 
conflicts may occur between e.g. an ECO group and a waste producer, 
since they could easily have conflicting interests. For example an ECO 
group wouldn’t want to be associated with a company like Statoil who 
earn their money on oil.

Please see the appendix 1 for risk analysis.
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We started out with an analysis of the possible risks in this project. Then we each created a sketch and a 
Mock-up in Photoshop or Illustrator and presented them to the rest of the group. We then evaluated the 
ideas and came up with a common middle ground that would become the initial design of our website.  

After having been coding a little while, we decided not to use that design as we didn’t find it suitable for 
the organization in question. So again, we evaluated and did a new brainstorming and sketch to find the 
final design. The new design contains e.g.: a redesign of the original Industrial Symbiosis- logo. Apart from 
the initial design, we now had a logo. 

We then decided to take a little time to make sure that everyone understood the coding properly to make 
sure that we all benefitted from this project. 

The website had been online the entire time, because that is the easiest way to share it when in project 
meeting, however the finished website was not online before Thursday. 

PROJECT PROCESS FLOWCHART
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DESIGN CHOICES

When deciding on the design we sat down and made sketches of our indi-
vidual ideas and visions. At this stage, we had no restrictions in terms of 
what was possible to code, and anything was possible.
Next, within the group, we showed each other why we wanted these dif-
ferent designs for the website. We all agreed on wanting the design to be 
modern, with a lot of effects and features that would bring more life to 
the website.
We came to realize that our expectations were higher than what we 
would be able to put into code with XHTML and CSS.

We started by creating a website design that would be easy to navigate 
for the companies at COP16 and where they could get to the information 
they needed quickly and easily.
We decided to keep the existing organization logo, but to modify it since 
the existing one featured on the site was very small, low quality and 
needed a touch up. 
 

When we went through what we thought was the final the design with 
one of the lecturers, he thought our logo was too big and the design of it 
was really messy. This meant a complete re-design of the header, where 
the company logo ended up quite minimalistic compared to the original.

Old header with old logo

New header with new logo
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One of the first things we agreed on when deciding on the design of the 
website was to create some icons (in Adobe Illustrator) to represent the 
resources listed on the site.
We all agreed that including these illustrated icons would give the web-
site a fresher and more compelling touch as well as give an easier over-
view of the resources.

 Sample of icons

Colors:

The main colors we chose for the design were blue, green and grey.

Blue; symbolizing the industrial side
Green; emphasizing the environmental side
Grey; for the background, complementing the grey in the logo

We chose to make the main content area white, in form of a box so the 
attention gets drawn to it. To further highlight the content area we put 
a shadow on the side outlines.

Font choices:

For the header we have used a font called Gill Sans MT, which we chose 
after having tested out a few different fonts. We felt this particular font 
fitted the logo and the website design the most.

For the content of the website, we chose the standard sans-serif fonts 
“Arial” and “Verdana” because it is a business website and it had to be 
traditional and easy to read.

Arial has been used for the global menu and the sub menu, as well as 
the headers (h1, h2, h3).
Verdana has been used for the content text.

We stand by the design choices that we have made for this website. 
Every choice we have made has been well considered and based on our 
knowledge of design principles.
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CODING EXAMPLES
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INFORMATION ARCHITECTURE

Resources Companies About UsContacts

About Us

RGS 90

Kalundborg 
Municipality

Statiol

Kara/Novoren

Dong Energy

Gyproc

Novo 
Nordisk

Novozymes

Water 

Gas &
 Gypsum

Sludge

Steam

Fertilizer &
Yeast Slurry

Ash

Waste

SiteMapIntranet

SiteMap

HOME
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CONCLUSION
We have managed to create a more modern looking website, which rep-
resents the Industrial Symbiosis Institute, the way we think they want to 
be represented in general and at the upcoming COP16.

One of the things about the new website we really focused on was the 
way to navigate around the site. The existing website did not have much 
of a menu; it wasn’t very logical or easy to navigate around the different 
sections. 
We think that we’ve created a better solution for the navigation in having 
a global menu with the main sections, and a sub menu for all the re-
sources and companies.

Our group consisted of five people, which is 1-2 people more than recom-
mended in the project description, and we did have some issues at first, 
when trying to come up with ideas, since we all had different views on 
what was expected for this project. Because of the number of people in 
our group, brainstorming for ideas and sketching and even preparing for 
the project took longer than we’d expected, but once we’d found a 
rhythm within the group,  we saw this as a strength rather than a weak-
ness.

Each one of us have different skills and talents and we have learned a lot 
from each other’s abilities and have all gained new knowledge on the 
process of designing a website. This accounts for all aspects; the plan-
ning period, the research and sketching, the design process and finally in 
the coding of the final product. 

Even though in reflection we can see that being five people in a group for 
this project was not the right choice, we also believe that we’ve had great 
benefit from this. We’ve learned a lot about how it might be to work with 
a larger group of people, about compromise and work ethics, and about 
what it’s like to pool all resources and knowledge together to create a 
final product that everyone can be equally proud of.

In conclusion, this project has been a great experience for all of us. The 
aim of this project has been to learn XHTML and CSS and since most of 
us had no prior experience with this, we learned that designing and 
coding a website is not as straightforward as it seems and that as good 
as an idea sounds and looks in our minds, it is not always as easy to 
create in reality. 
As a result of this we ended up re-designing the layout of the website a 
few times, even after we thought it was finished, but all five of us have 
agreed that we have created a final product that we are all proud of 
having created. 9
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